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2010 China's per capita GDP reached $ 3,800, consumption structure is in the 
consumer phase of the upgrade. People's understanding of health has been a fundamental 
change. The increasing scope of health has developed into the largest health era, the era of 
big health care industry will usher in a "window of opportunity" of the rapid development 
stage. 
This article aims to create integrated services platform on health care products. The 
article first reviews the Timmons entrepreneurship model theory, marketing theory and 
consumer behavior theory. The basic concepts of large health and health care products of 
the era of major health. Integrated health care services platform are described, and then at 
the macro PEST analysis method to analyze the health care industry is facing political, 
economic, social and technical aspects of the development environment, the analysis 
found that China's health care industry is facing the rapid development of the "window of 
business opportunities ” .In the micro basis internal and external factors of consumer 
behavior, questionnaire design, survey data taken SPSS software for statistical analysis, 
analysis of the behavioral characteristics of consumers' health care. 
We draw to the creation of integrated service platform on health care products will be 
recognized by consumers, based on industry analysis and consumer behavior analysis. 
The paper then described the market positioning, vision and mission, competitive strategy 
and marketing strategy, integrated services platform on health care products. At the same 
time the creation of the initial capital requirements on the service platform, the breakeven 
point, the operating conditions on the financial analysis and forecasting in the next five 
years, provide a reference for the business plan and financing. 
The creation of integrated services platform on health care products is a marketing 
channel innovation. In accordance with the Timmons entrepreneurship model of the three 
elements of business opportunities, resources, team, that major health-era health care 
industry gave birth to a better business opportunities, while creating a financial budget 
model, is expected to take to invest RMB 1.2 million , the payback period is four years, 
with better risk control, summarizes the process of integrated health care service platform 
for the creation of the early critical success factors and the creation of precautions. 
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资料来源：[美]杰弗里·蒂蒙斯等:《创业学（第 6 版）》,2010 年。 
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    2、资源。创业资源包括人员构成、财务资源、资产、商业计划等，成功的
创业者能够认识并合理配置资源，而不要被资源牵着鼻子走，依靠自有资源创业、
根据企业成长的阶段性要求，以尽量少的资源做尽量多的事情，获得更多的利益，
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就为一家具有高发展潜力的企业。风险投资家认为：与拥有 B 等管理团队和 A
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图 2-4 ：实际状态与理想状态之间的变化 
资料来源：美]迈克尔·R·所罗门: 《消费者行为学（第八版·中国版）》，2009 年。 
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